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Mission Navshakti 2.0: Empowering SC Women through Ornamental Fish Culture and
Agquarium Fabrication — Bridging Barabanki, Sitapur, and Unnao with ICAR-NBFGR

KVK Unnao: ICAR-National Bureau of Fish Genetic Resources (ICAR-NBFGR), through its
Scheduled Caste Sub Plan (SCSP) project, is pioneering rural transformation with Mission Navshakti
2.0. This initiative exemplifies how small interventions, strategic training, and robust support systems
can empower rural women to achieve self-reliance and financial independence. By focusing on
ornamental fish culture and aquarium fabrication, the program is successfully creating sustainable
micro-entrepreneurial opportunities for Scheduled Caste (SC) women across clusters in Barabanki,
Sitapur, and Unnao.

The project brought together 51 women from 13 self-help groups (SHGs) spanning eight villages in
Auras and Hasanganj blocks of Unnao district. These SHGs include Nari Shakti, Jai Ambe, Jai Ma
Lakshmi, Jyoti Swamy, Kamal, Mahila Saraswati, Jai Balaji, Jai Hanuman, Jai Santoshi Ma,
Sughardas Baba, Orash, Radhaswamy, and Pooja. The participating villages ;Dohra, Chiraiya,
Mithepur, Bambanakhera, Unchdwar, Signapur, Navai, Barakheda, and Mirkhera are ready to become
hubs of entrepreneurial enthusiasm.

The initiative’s foundation lies in imparting technical skills in ornamental fish farming, focusing on
livebearer species like molly and guppy, alongside the intricate art of aquarium fabrication. The journey
began in February 2024 with a pilot project in Dhankutti village, Barabanki. A simple yet innovative
approach transformed courtyards into centers of economic activity, with women cultivating and selling
ornamental fish through local market linkages. Encouraged by this success, the model was replicated
at KVK Katia, Sitapur, and later expanded to KVK Unnao.

At KVK Unnao, the program began with an interactive session on January 10, 2025, to identify
challenges and aspirations among women participants. A subsequent training program on 16" and 17%
January 2025 equipped women with the skills to fabricate aquariums and rear ornamental fish. SHG
women from Dhankutti namely Suman, Usha, Sandhya, and Madhuri shared inspiring stories of how
these interventions enabled them to rear fish in their backyards, demonstrating that resilience,
combined with expert guidance, can spark remarkable changes. Their stories ignited enthusiasm among
other participants, illustrating how accessible, small-scale interventions can catalyze significant
economic and social empowerment. The success of Mission Navshakti underscores how rural women,
with the right training and resources, can bridge urban market demands with local supply chains while
creating self-sustaining ecosystems.

The initiative thrives on partnerships. Supported by ICAR-NBFGR's SCSP project, with expertise from
Aquaworld and Hi-Tech Fish Farming, the hub-and-spoke cluster model focuses on localizing
production to reduce dependence on external markets. Women participants were provided startup Kits,
including solar lights with USB chargers and aquarium fabrication accessories.

Dr. U.K. Sarkar, Director of ICAR-NBFGR, spearheaded the program, emphasizing the transformative
potential of grassroots interventions. Dr. Poonam Jayant Singh, SCSP Nodal Officer, conceptualized
the initiative, ensuring scalability through a hub and cluster based approach. Dr. Lalit Kumar Tyagi
motivated participants to adopt a learn by doing mindset, . Shri Indramani Raja and Dr. Suresh Sharma
offered practical training in aquarium fabrication and market strategies. The program’s execution was
skillfully managed by Dr. A.K. Singh, Head KVK, Unnao, Dr. Archana Singh, Dr. Ratna Sahay, Dr.
Sunil Kumar, Er. Ramesh Chandra Maurya, Shri Ravi Kumar, and Dr. Arpita Batta. Mission Navshakti
2.0 has trained 325 women in ornamental fish culture and aquarium fabrication, demonstrating how
small-scale interventions can lead to community-driven change. The initiative’s impact transcends



economic benefits. By integrating traditional knowledge with modern techniques, it fosters resilience,
strengthens community bonds, and inspires rural women to take leadership roles. These empowered
women are not only achieving financial independence but are also becoming role models in their
communities.

Mission Navshakti 2.0 exemplifies how targeted interventions, grounded in systemic design thinking,
can create scalable and sustainable solutions. The project’s success underscores the importance of
empowering rural women as agents of change, capable of driving economic and social transformation.
With continued support, this grassroots movement is poised to rewrite narratives and build a more
inclusive future for women in India’s rural heartland.
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